
overview
System



Totara Perform is a continuous performance management system that empowers you to manage 
organisational and personal goals, manage skill competencies, deliver performance activities 
(appraisals, feedback, check-ins), deliver detailed reporting on performance and support a transition 
from current practice to best practice.

Key Features

Performance activities

Appraisals

Feedback

Check-ins

Performance review workflow builder

Flexible check-ins

360-degree feedback

Why performance management?
Performance management is critical to aligning staff around 
a common set of objectives and goals.

It provides opportunities to give feedback and identify 
professional development needs or opportunities.

• Increase employee engagement

• Improve workplace productivity

• Identify skill gaps and areas for training

• Support high and low performers

Why choose Totara Perform?
• Open technology and easy to use

• Can be customised and personalised

• Highly adaptable

• Cost effective

• Totara core 
        • Automation 
        • Reporting 
        • HR Import 
        • Multitenancy

Skills tracking and development

Powerful graphical reporting

Personal and organisational goals

Advanced competency assignment and tracking

Competency profile

Multiple achievement paths

Tailored content
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Give your team the skills they need to succeed.

•  Provide transparency and create hierarchies 
around the skills and capabilities employees 
need in their role.

•  Organise competencies by audience, position, 
organisation or by individual. 

•  Clearly show the training individuals need to 
reach a certain competency.

• Add proficiency scales to competencies. 

• Upload competencies via HR Import.

Competencies

Achievement paths
Help ensure your staff reach their 
goals and build a highly skilled, 
motivated team.

•  Set achievement paths with 
training aligned for each of your 
competencies. 

•  Use flexible options to rate and 
score competency improvements. 

•  View competency scales for 
individuals before and after 
training. 

•  Support your team in achieving 
their professional goals.
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Build appraisals and processes that work perfectly 
with your organisation.

•  Tailor appraisals, feedback and check-ins to suit your 
organisation’s needs.

•  Ensure confidentiality with comprehensive access 
and visibility controls. 

•  Automate the scheduling of performance activities in 
a flexible manner.

• Build editable and searchable reports.

• Drill into the details of performance activities easily.

Performance activities

Check-ins
Drive efficiency and get a holistic view of 
performance with structured check-ins.

•  Create, assign and record tailor-made 
check-ins.

•  Easily review check-in activities and 
completion for each employee. 

•  Assign check-in activities by organisation, 
audience or position. 

•  Automate check-in bookings and 
notifications. 

•  Provide employees with dashboards to 
review the activities assigned to them, 
complete them or save them as drafts.
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Structure feedback in a way that works for your business, 
supply fair and transparent feedback for staff.

•  Easily create tailor-made feedback performance activities. 

•  Assign feedback activities based on a user’s audience, 
organisation or position. 

•  Create 360- or 270-degree feedback forms for job 
assignments or as a one off. 

• Create your own type of feedback form.

•  Distribute feedback forms to a wide range of people.

•  Anonymise responses and apply visibility restrictions. 

Feedback

Scheduling
You can save time and money 
by automating repetitive tasks 
and reminders.

•  Ensure performance activities 
are timely and relevant by 
utilising the comprehensive 
assignment and scheduling 
functionality. 

•  Assign activities by 
organisational frameworks, 
audiences or position 
frameworks. 

•  Send push notifications.
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Easily organise and schedule your performance 
activity reports.

•  Apply a report ID to specific questions. Then, pull 
the questions into any report using the ID.

•  Provide employees with simple dashboard 
reporting, detailing performance activity progress. 

•  Easily create graphs and visualisations of your data. 

•  Export reports. 

•  Schedule reports to be automatically sent to you 
and other users, inside or outside the organisation. 

Reporting

Continuous performance management
Continuous performance management gives managers snapshots of employee performance 
throughout the year.

They can see their team’s achievements, difficulties and feedback from others, helping to frame 
annual appraisals. Managers can see where employees need to improve and grow, which they can 
then align with training and development. This, in turn, improves engagement and motivation.

• Automate regular performance management activities. 

•  Identify gaps in competencies as opportunities for 
further development. 

•  Set goals which are reviewed regularly and link them 
with the organisation’s vision. 

• Track progress towards goals. 

•  Automate check-ins and 360/270-degree feedback with 
tailor-made templates. 
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Ready to start 
your project?

Contact our team today to kick-start 
your project, or if you’re not quite 

sure where to start and need some 
advice, we can help with that too!

0330 660 1111

hubkengroup.com 0330 660 1111


