Give your organisation
the learning solution it deserves

Now'’s the time to kickstart your organisation’s learning journey and be
amongst top organisations that use our solutions for their continuous success!

O

Save money by improving your face to face
training and administration costs.

Utilise your team'’s time to the maximum
(it's time to ditch the spreadsheets!)

Focus more time on the progression of your
learners and let the system do the daily admin.

Manage your organisation’s learning,
development and data all in one place.

5-Step ‘Get Started’ Guide

@ hubkengroup.com % 0330660 1111

What'’s the back story to the project?
Why do you need an LMS?

What research have you undertaken to identify
the key features you require from a system?

Are you planning a smaller scale pilot to get going?

What are your business expectations for a
successful project?

. Who are the project stakeholders?

Who is leading the project?

If there are multiple teams involved, have you
agreed on a single vision or are there some
differences in their requirements?

Who will manage the day to day administration of
the site after it's been launched?

. Let’s look at your project goals.

Is this a long-term solution or one that has a fixed
lifetime to meet a specific need?

How many learners will access the system in the
first year?

What is the criteria against which you will you
measure the project’s success?
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4. Engage your users.

+ What format will your core content be in? For
example: PDF, PowerPoint, Video, SCORM etc.

+ What activities will your learners be doing on
the site? e.g. tests/exams, submitting work for
assessment, sharing content, collaborating or
discussing topics.

+ To what extent will your branding need to be
reflected in the look and feel of the site?

+ Areyou going to take a blended learning
approach? e.g. combining classroom sessions and
online courses.

5. Get started!

+ Get approval from management and finance so
you have the authority to progress.

+ Agree time scales internally. Have a goal set for
your project go live date!

Feeling ready to get started?

Contact our Client Relations Team on
0330 660 1111 to kickstart your project today!
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